
Page 1 of 5 
 

Minutes of the Board of Selectmen Meeting of Wednesday, April 18, 2018.  Present were Anthony 
Kinahan, Vice Chairman; Eldon F. Moreira, Clerk; and Denise R. Reyes, New Member.  Also present 
were David L. Gagne, Town Administrator and Tracy Altrich, Assistant Town Administrator.  The 
meeting convened at 7:00 p.m. in the Selectmen’s Meeting Room in Town Hall. 

Also present at this time: 

Diana Landry, 39 Copeland Street 
Dan Reyes, 48 Columbus Avenue 
Neil Conley, 1 Taylor Way 
 
Vice Chairman Kinahan called the meeting to order at 7:00 p.m. 
 

Vice Chairman Kinahan stated for the public’s information, this meeting will be recorded.  Some and/or 
all of the parts of the meeting may be used by our local access company to be shown on local access 
along with internet feeds and clips may be used separately from the entire meeting.  Vice Chairman 
Kinahan asked that everyone please have their cell phones turned off. 

Vice Chairman Kinahan requested a moment of silence for the unexpected death of the Town’s 
Moderator, James Benson.  Jim served as the Town’s Moderator for several years and was also the 
Town’s local historian as the Chairman of the Historic Commission.   

The Board led the Pledge of Allegiance. 

Vice Chairman Kinahan welcomed Denise Reyes as the new Selectmen who was voted in at the Town’s 
Election on April 14, 2018. 

Vice Chairman Kinahan stated the first item on the Agenda is the reorganization of the Board. 

Mr. Moreira MOVED to have Mr. Kinahan serve as Chairman of the Selectmen, Ms. Reyes seconded, 
and so voted unanimously. 

Vice Chairman Kinahan MOVED to have Mr. Moreira serve as Vice Chairman of the Selectmen, Ms. 
Reyes seconded, and so voted unanimously. 

Mr. Moreira MOVED to have Ms. Reyes serve as Clerk of the Selectmen, Vice Chairman Kinahan 
seconded, and so voted unanimously. 

Vice Chairman Kinahan stated next on the Agenda is the Rules of Order of the Board of Selectmen. 

Mr. Moreira MOVED to accept the Rules of Order, Vice Chairman Kinahan seconded, and so voted 
unanimously. 

Vice Chairman Kinahan stated there are three positions: SERSG Signatory, Parking Clerk and Road 
Opening Permit Application Signatory, that need to be filled by each Selectmen. 

Mr. Moreira MOVED to have Ms. Reyes serve as Parking Clerk, Vice Chairman Kinahan seconded, and 
so voted unanimously. 

Vice Chairman Kinahan MOVED to have Mr. Moreira serve as Road Opening Permit Application 
Signatory, Ms. Reyes seconded, and so voted unanimously. 
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Ms. Reyes MOVED to have Vice Chairman Kinahan serve as SERSG Signatory, Mr. Moreira seconded, 
and so voted unanimously. 

Vice Chairman Kinahan announced that the previous Selectmen, Jerry Lawrence, would be doing the 
honors of pinning the new Selectmen, Ms. Reyes, with her commemorative West Bridgewater pin.  Mr. 
Lawrence presented Ms. Reyes with her West Bridgewater commemorative pin and wished her well in 
her new position. 

Mr. Gagne stated Ms. Reyes will not vote on the next motion regarding meeting minutes of March 7, 
2018 and March 21, 2018 as she was not a Selectmen at the time these meetings were held. 

Mr. Moreira MOVED to accept for review the minutes of meetings held March 7, 2018 and March 21, 
2018, Vice Chairman Kinahan seconded, and so voted unanimously. 

Ms. Altrich stated to the Board there are five Antique/Second Hand License Renewals before them.  All 
companies have complied with the requirements of the Town and are in good tax standing.  Ms. Altrich 
recommended to the Board to approve all five companies’ request for renewed licenses. 

Ms. Reyes MOVED to accept the five Antique/Second Hand Licenses as presented, Mr. Moreira 
seconded, and so voted unanimously. 

Ms. Altrich stated the Town signed a Community Compact Agreement in 2016 with the State in which 
the Town agreed to a couple of things for infrastructure improvements and also established a Safe Routes 
to School Program.  The Town submitted their Safe Routes to School Program to the State and it was 
accepted by the Division of Local Services.  Ms. Altrich explained since the Town met its obligations, the 
Town is now eligible to receive bonus points when the Town applies for various grants and things like 
that through the State.  Ms. Altrich stated these bonus points will also help the Town when working with 
the Complete Streets Program. 

Vice Chairman Kinahan then discussed the Site Plan Reviews on the Agenda.  First is 405 West Street, 
Enterprise Rent-A-Car.   

Mr. Gagne explained Enterprise Rent-A-Car would like to increase its parking lot by 816 spaces and also 
construct a 40 x 40 canopy which would be cover for some cars when needed.  Mr. Gagne further 
explained this will be going before the Planning Board also because it is in the water resource district, the 
company would require a special permit through the Planning Board. 

Mr. Moreira stated he believes it’s a good idea.  The company keeps a nice clean establishment. 

Mr. Moreira MOVED to pass the Site Plan Review onto the Planning Board, Ms. Reyes seconded, and so 
voted unanimously. 

Vice Chairman Kinahan stated next is Site Plan Review for 63 Maple Street, MD Holistics. 

Mr. Gagne explained MD Holistics is a medical marijuana facility.  He explains this is not a site plan 
review because the company is not adding on to the facility or doing anything on the outside, MD 
Holistics is looking for a variance before the Zoning Board of Appeals.   They are doing a variance 
because the facility is within 500 feet of a residential neighborhood. 

Ms. Reyes MOVED to pass the Site Plan Review onto the Zoning Board of Appeals, Mr. Moreira 
seconded, and so voted unanimously. 
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Mr. Moreira MOVED to accept the Proclamation for Arbor Day to be held annually on April 27, Vice 
Chairman Kinahan seconded, and so voted unanimously. 

Mr. Gagne discussed the memo regarding raises for non-union and non-contractual employees.  Mr. 
Gagne explained the Town does this on an annual basis right before the budget is passed on to the 
Finance Committee.  The issue is there are 3 secretaries that are non-union and non-contractual and the 
Town normally provides them the same raises that it provides to the clerical union, which this year is 
2 ½%.  Mr. Gagne further explained the memo also contains the Building Inspector’s request to increase 
the pay rate given to the part time inspectors.  Mr. Gagne stated he recommended an amount that was 
about half of the amount requested by the Building Inspector. 

Mr. Moreira MOVED to accept the Town Administrator’s recommendation for increases to the non-union 
and non-contractual employees and the part time inspectors, Ms. Reyes seconded, and so voted 
unanimously. 

Mr. Gagne explained the FY ’19 final budget.  He explained over the last several weeks, each department 
had come in and presented their respective department’s budget.  Because there is not enough money to 
fund all departments’ requests, Mr. Gagne has made some recommendations for the Board’s review.  Mr. 
Gagne explained the Town never uses free cash in order to balance the budget, it would not be fiscally 
prudent.  The Town will use that money toward the capital budget articles.  At this point, the budget does 
not provide funding for a School Resource Officer.  During the March 21st Selectmen Meeting, it was 
decided between the Selectmen and the School Committee to use a separate warrant article to allow the 
townspeople to decide on a School Resource Officer as a separate item at the Annual Town Meeting.   

Mr. Moreira asked how the East Street Traffic Light Project would be funded.  Mr. Moreira stated the 
town generally pays cash for projects but this project may need to be borrowed. 

Mr. Gagne stated Mr. Moreira is correct.  At this point, the Town will be looking to borrow the money 
but it is Mr. Gagne’s hope that the Town would be able to payoff that money in a couple years. 

Mr. Gagne explained he is recommending to the Board that the FY’19 budget as presented by each 
department, be reduced by $146,599.   

Ms. Reyes suggested that she abstain from voting for the budget since she just received the budget 
materials one day ago and has not had time to review the materials.  Vice Chairman Kinahan suggested 
the Board hold a special meeting on Monday, April 23 at 6:00 p.m.  Vice Chairman Kinahan explained it 
would give Ms. Reyes some time to review the budget materials and the Board could vote to pass the full 
FY’19 budget on to the Finance Committee which would be meeting on Monday, April 23 at 6:30 p.m., 
right after the Special Selectmen Meeting.  It was decided the Selectmen would vote on the budget at the 
Special Meeting to be held on Monday, April 23. 

Mr. Moreira MOVED to appoint Fire Chief Kenneth May as Records Access Officer for the Fire 
Department, Ms. Reyes seconded, and so voted unanimously. 

Vice Chairman Kinahan discussed the Board of Health will hold a Rabies Clinic on May 5, 2018.  The 
dogs will be scheduled for 9 a.m. to 10 a.m. and the cats will be scheduled for 10 a.m. to 11 a.m.  The fee 
for each animal is $10. 

During the Public Comment Period, Neil Conley, a resident of West Bridgewater, asked how many open 
lawsuits are there against the Town at this time.  Mr. Conley stated he, as a resident of West Bridgewater, 
feels it’s the resident’s right to be kept abreast of the ongoing litigation matters the Town is facing.  Vice 
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Chairman Kinahan stated that because most of these cases are in the negotiation stage, it is not feasible to 
discuss the cases in Open Session, but are discussed in Executive Session so as to not hurt the Town’s 
position in these matters.  Mr. Gagne suggested that he put together a list of all ongoing lawsuits and the 
status of each suit.  Because some of the matters are in negotiation, there is not a lot that can be divulged 
without hurting the Town’s defense.  Mr. Gagne will put this list together for the next Selectmen’s 
meeting. 

Mr. Gagne explained each year the Disabled Veterans have a Fund Raising Event.  This year the event 
will be held September 21 and 22.  The Group has not decided on a location yet for this year’s event.  As 
always, the Disabled Veterans have the Town’s support and well wishes. 

Mr. Gagne then discussed two requests to Use Town Roads.  The first request is from the Middle/Senior 
School for Graduation on May 31, 2018 and the other request is for a Boy Scouts car wash fundraiser that 
will be held on July 15, 2018 in the parking lot of Town Hall. 

Mr. Gagne then discussed the results of the marijuana non-binding referendum questions that were on the 
ballot of the April 14th election.  Mr. Gagne reinforced the fact that this is recreational marijuana, not 
medical marijuana.  Question 1 had to do with whether the Town would allow retail access.  62% of the 
townspeople voted the Town should not allow retail in the Town.  Question 2 was should the Town allow 
cultivation of marijuana for retail use in the Town.  58% of the townspeople voted that we should not 
allow cultivation.  Question 3 was should the Town zone for it or should it be allowed by right.  Mr. 
Gagne explained if you allow it by right, retail can go anywhere they would like.  If the Town zones for it, 
the Town was proposing at one time that it be zoned exactly like the medical marijuana.  77% of the 
townspeople voted that the Town zone for it.  Mr. Gagne explained next month Mr. Moreira and himself 
would be in attendance at a meeting with the Cannabis Control Commission to learn more on the subject.   

Mr. Moreira stated the Town should not zone for these retail stores.  The Townspeople voted and they 
voted to not allow retail in the Town. 

Mr. Gagne discussed the Capital Budget Meeting.  He explained there was $466,000 worth of requests 
before the Committee.  The Committee approved $231,000 of requests to come from free cash, meaning 
the Town would pay cash for it.  The Committee also approved one article for borrowing at $77,000.  The 
borrowing Article would be for the roof at the Library.  The Committee recommended the Town purchase 
a couple vehicles from the Police Department, the Town provide new protective clothing for the Fire 
Department, overhead doors for the Department of Public Works and the borrowing article for the roof at 
the Library.  Mr. Gagne explained there were a few items that did not go before the Capital Budget 
Committee because the Committee is there to advise the Board of Selectmen.  The Selectmen had already 
voted on setting aside funds for roof repairs at the Howard School, funds for sidewalks, and moving 
forward on traffic lights on East Street/Route 106. 

At 7:46 p.m. Mr. Moreira MOVED to adjourn the meeting, Ms. Reyes seconded, and so voted 
unanimously. 

The meeting adjourned at 7:46 p.m. 

 

Respectfully submitted by Christine Haggerty, Confidential Secretary 

 

 List of documents in the April 18, 2018 Meeting Packet: 



Page 5 of 5 
 

 Rules of Order of the Board of Selectmen 
 Minutes of Meeting of March 7, 2018 
 Minutes of Meeting of March 21, 2018 
 Memo re Annual Antique/Second Hand License Renewals 
 Letter to Senior Deputy Commissioner of Local Services re Safe Routes to School Initiatives 
 Special Permit and Site Plan Review – 405 West Street 
 Variance Request – 63 Maple Street 
 Arbor Day Proclamation, April 27, 2018 
 Memo re Non-Union Non-Contract Employee Compensation Rates for FY 19 
 Memo re FY 19 Budget – Final Review 
 Town Administrator’s Recommendation for Final Budget 
 Rabies Clinic – May 5, 2018 
 Letter from Disabled American Veterans re Annual Fundraiser 
 Use of Town Hall Parking Lot – Eric Ames 
 Use of Town Roads – High School Graduation 
 Results of Marijuana Non-binding Referendum Questions 
 Capital Budget Recommendations 


